2021 Signs and Lines Program Launch
Information Webinar
Wednesday, August 18, 2021
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Engineering Grants
•

•

Signs and Lines Grants

– $6K reimbursement to the municipality and approximately $4k
additional benefits in assessment and design services from AECOM
– Pilot Year Project in 2018/2019-Lawrence
– 2019/2020 Projects awarded in Brockton, Fitchburg, Holliston,
Springfield, and Winthrop
– 2020/2021 Projects awarded in Chelsea, Nahant, North Adams, Salem,
and Seekonk
– Up to 5 projects will be awarded in 2021-2022

•

The SRTS Signs and Lines Program will provide
design services and up to $6,000 in construction
funding to a selected municipality for a low-cost
infrastructure project around a public
elementary or middle school.

•

The goal of these projects is to eliminate small
barriers that students encounter when walking,
bicycling, or using a wheeled mobility device to
get to school.

•

Examples of a Signs and Lines Project could
include the purchase and installation of new
signage or pavement markings.

SRTS Infrastructure Grants

– $300K to $2 million projects
– 39 Projects completed (since Program inception)
– 25 Projects are in progress, including:
• 14 projects awarded in 2018/2019
• 7 projects awarded in 2020/2021 (selected from 2018/2019
applications)
– Up to 10 projects will be awarded in 2021-2022

HOW TO APPLY

The Guidance Document
Available Here:
https://www.mass.gov/inf
o-details/safe-routes-toschool-engineering#srtssigns-and-lines-program-

Contains the Following:
– Program Eligibility
– Eligible Projects
– Program Funding
– Application Process
– Sample Documents
– Sample Timeline
– Planning for
Success

Eligibility
Program Eligibility

Eligible Projects

• Municipalities must
sign a Memorandum
of Understanding
(MOU)
• Schools must be an
SRTS partner for at
least six months as of
8/18/21
• Schools must be
actively engaged with
SRTS programming

• Signage and pavement markings to
improve safety and accessibility along
key walking/biking routes
• Projects must be within ½ mile of the
partner school
• The school must serve children in any
grades from kindergarten through
grade eight
• The project must be within the public
right of way (ROW) or any bicycle or
pedestrian pathway or trail

All potential
projects must
have local
support from
community and
municipal
partners

Project Scope
•

•

•

Eligible

Installation of new MUTCD-compliant signage:
– School speed limit sign
– In-street school crossing (yield)
– School zone sign
– Pick up and drop off signage
– Bus only zone sign
Installation of new pavement markings:
– Thermoplastic high visibility crosswalk in school zone
– Standard marked crosswalk outside of school zone
– Stop line
– Yield lines (“shark’s teeth”)
– “Bus Only” text
– “School Zone” text
Modification of existing pavement markings:
– Upgrading a crosswalk to a high visibility crosswalk
– Removing parking markings to improve sightlines
– Changing the directionality of a street or travel lane

•

•

•
•

•

•

Not Eligible

Permitting, utility relocation, or temporary and permanent
ROW acquisition:
– These costs must be covered by the municipality for any
project
Recurring costs:
– Recurring costs such as salaries for crossing guards and
walking school bus leaders
Pavement maintenance:
– Pavement resurfacing, or pavement preservation
School bus improvement projects:
– School bus safety projects or improvements to school bus
stops
Signage not in compliance with MUTCD or not in line with
SRTS program goals:
– Signage not related to improving pedestrian and bicycle
safety and mobility
Other:
– Portable enforcement equipment or gifts

The Application
A. Municipality and School Applicant Information

B. Safe Routes to School Partnership Information

1. Name of Applicant School:

What is the official name of the school?

2. Municipal Applicant
Contact:

Engineering or Public Works preferred – this person will be the
lead on the project and must be a municipal employee
authorized to commit resources on behalf of municipality

1. Are you a Safe Routes
to School Partner?

Partnership of six months or more is required

2. Partnership level with
Safe Routes to School:

Provide if known, or contact your Outreach Coordinator

3. Describe your
involvement with the
SRTS program:

Which SRTS activities does your school participate in each
year? Information is available on the SRTS Program
Dashboard. Please note the frequency of noted activities
over the last two years.

3. Title/Role:

Municipal employee’s title/role

4. Phone Number:

Municipal employee’s phone number

5. Email Address:

Municipal employee’s email address

6. Address:

Municipal employee’s work address

7. Address 2:
8. Town/City:
9. Zip Code:
10. School Applicant Contact:

Must be a school or district employee

11. Title/Role:

School or district applicant’s title/role

12. Phone Number:

School or district applicant’s phone number

13. Email Address:

School or district employee’s email address

14. Address:

School address

15. Address 2:
16. Town/City:
17. Zip Code:

The application
is in Excel and
must be
submitted in
Excel

The Application
C. Project Information
1. Grades Served

Please indicate the which grades the school serves. Only schools serving Kindergarten through 8th grade are eligible to apply.

2. Total Number of Students

Provide the most recent enrollment data.

3. Daily Number of Walkers

Provide an estimate based on a recent arrival/dismissal observation or SRTS parent/guardian travel survey.

4. Daily Number of Bikers

Provide an estimate based on a recent arrival/dismissal observation or SRTS parent/guardian travel survey.

5. Describe the project: You may include one additional
page with a map and/or photo

Provide a brief description of the project. Please be as specific as possible, including road names and proposed improvements.
Briefly note the identified issues that will be addressed by the improvements.

6. How would this project benefit your students?

By implementing the project improvements described above, how would your students benefit? Be specific as it relates to the
goals of SRTS.

7. How many more walkers and bikers will you see
because of this project?

Based on all students with the ability to walk or bike to school, how many more students that are currently being driven would
choose to walk or bike after the improvements are implemented?

8. Please describe the school and municipal support of
this project: You may include letters of support with this
application

Which stakeholders from the school (principal, teachers, parents, etc.) and from the municipality (Engineering, DPW, BOH, Select
Board, Mayor, etc.) support this project? Please include letters of support in your application, if applicable.

The Application
After completing the application, an authorized individual from the municipality must sign the form and agree to the following
statements:
 We understand that this is a reimbursement-based project and that the municipality must pay for all costs in advance.
 If our project is selected, we agree to adhere to all the terms and conditions of the Memorandum of Understanding (MOU)
and sign the MOU prior to beginning of any project-related tasks.
 We understand that the description of the project outlined in our application may not be the actual work approved by
MassDOT/SRTS and a needs assessment conducted by the SRTS Program will determine the eligible project components.
 We have read through the Signs and Lines Guidance Document and understand the process and timeline of all project-related
tasks.
 If our project is selected, we agree to complete all work within the current school year (no later than June 30, 2022).
 If our project is selected, we agree to submit an invoice for work completed not to exceed $6,000 and no later than July 15,
2022.
 I am authorized to sign below and commit resources on behalf of the municipality.

Completed applications must be emailed
by the September 17, 2021, 5 p.m. Eastern deadline to:
Diane Hanson, Program Director, Safe Routes to School
C/O AECOM
Diane.Hanson@aecom.com

Application Evaluation
Applications are evaluated based on:

• Extent to which the school is currently involved in the
SRTS Program
• Extent to which the proposed project may improve
safety and accessibility for walking and bicycling
• The school's population, information about the
school setting, existing bicycle and pedestrian access,
and safety

Notification of application approval:

• All applicants will be notified of acceptance or denial
of applications
• Successful applicants will be given a list of next steps
• Applications not accepted during this application
period can be resubmitted during the next
application period

Section

Maximum Score per Section

B

SRTS Partnership Information

25

C

Project Information

75

Questions 2-4

10

Question 5

20

Question 6

20

Question 7

10

Question 8

15

Total Score

100

The MOU
• SRTS will prepare the MOU
for the awarded
Municipalities
• Page one must be completed
with the date, the formal
name of the Municipality,
and the School name
• Page four must be
completed with the main
project contact at the
municipality and signed by
an authorized municipal
signatory

The Funding
• Reimbursement-Based
– The Municipality must do the work first and then submit for
reimbursement
– Can use municipal staff or qualified subcontractors
– Work must be completed and inspected by June 30, 2022, in order to
receive reimbursement

• Up to $6,000 will be reimbursed to the Municipality
• The Municipality will receive a Purchase Order for the project

Sample Project Budget
Item

Quantity

Unit

Unit Cost

Amount

30x30 Stop Sign

2

Each

$63

$126

24x24 No Left Turn Symbol Sign

6

Each

$40

$240

30x30 Do Not Enter Sign

6

Each

$63

$378

One Way - Double Sided Sign

4

Each

$45

$180

24x48 School Speed Limit when Flashing Sign

8

Each

$120

$960

24x30 School Speed Limit Sign

4

Each

$75

$300

4” Single Lines Pavement Marking Removal

500

LF

$.30

$150

4” White Single Line Thermo Pavement Marking

500

LF

$.45

$225

12” Crosswalk and Stop Thermo Line Pavement Marking

2,000

LF

$1.60

$3,200

4” Double Yellow Thermo Pavement Marking

280

LF

$.85

$238

TOTAL

$5,997

The Timeline
Est. Duration
in Calendar Days
31
15
7
10
14
1
24
30
7
36
7
33
1

Signs and Lines Task
MassDOT announces Signs and Lines application open
Applications are due
Selection committee meets to select up to five projects
AECOM submits Request for Approval to MassDOT for selected projects
Selected schools/municipalities are notified
Signed MOUs are due back from municipalities
Begin scheduling scoping meetings and walk audits
Complete all walk audits and scoping meetings by this date
Needs assessment/technical memo is sent to school/municipality for review
Written comments due from school/municipality
Plan sets delivered to school/municipality
Written comments due from school/municipality
Final plan sets and bid packages delivered
Project work commences
Work completed (last day to complete to be eligible for reimbursement)
No later than June 30, 2022
Invoice from municipality due to AECOM (with back-up from vendors)
No later than July 15, 2022

No Later Than Date
Wednesday, August 18, 2021
Friday, September 17, 2021
Friday, October 1, 2021
Friday, October 8, 2021
Tuesday, October 19, 2021
Tuesday, November 2, 2021
Wednesday, November 3, 2021
Wednesday, November 24, 2021
Friday, December 24, 2021
Friday, January 7, 2022
Friday, February 4, 2022
Friday, February 11, 2022
Friday, March 18, 2022
Monday, March 21, 2022
Thursday, June 30, 2022
Friday, July 15, 2022

PROJECT EXAMPLES

Chelsea Signs and Lines 2021

Before (left) and After (right)
Intersection of Crescent Avenue at Broadway

Before (1/6/21) and After (6/9/21)

Before (left) and After (right)
Intersection of Crescent Avenue at Broadway

Before (1/6/21) and After (6/9/21)

Fitchburg Signs and Lines 2020

Before (left) and After (right)
Reingold Ave. and Franklin Road

Before (1/7/20) and After (June 2020)

Before (left) and After (right)
Reingold Elementary School Exit onto Franklin Road

Before (1/7/20) and After (June 2020)

PLANNING FOR SUCCESS

Planning for Success
•

Consider all these Stakeholders:
− School principal, property manager, or designee
− School District’s Facilities Department, where applicable (for
construction)
− School District’s Assistant Superintendent for Business and
Finance (school safety readiness and school bus/van contracts)
or school transportation manager
− School’s Safe Routes representative (PTO or staff)
− Municipality’s Department of Engineering – or equivalent (for
design and regulations)
− Municipality’s Department of Public Works – or equivalent (for
construction)
− Municipality’s Planning Department
− Your local Metropolitan Planning Organization (MPO)

•

The initial scoping meeting and walk audit should be attended inperson (or virtually) by all stakeholders

•

An approved arrival and dismissal plan with the proposed
infrastructure design should be agreed upon by both the school
and municipality

Planning for Success
•

The school and municipality need to communicate all changes to
the community

•

Municipal staff will need to bring changes requiring Council or
Board approval – such as altering the directionality of streets or
removal of parking spaces – to the governing body in advance of
the anticipated construction period

•

The municipality should provide SRTS with GIS base layer data for
the project area, if available

•

SRTS will not develop a plan set with more than $6,000 in
estimated requested improvements and can only provide one
round of edits on the plan set (after receiving comments from the
municipality)

•

When proposing the project, keep in mind the long-term viability
of the project at the proposed location; if any signage needs to be
moved (or is upgraded) after the project is complete, we require
that it remain in a school zone

•

It is important to disclose if the school is planning to merge, close,
relocate, or change the grades served within the next two to three
years

Upcoming Events
Wednesday, August 25, 2021
MA Safe Routes to School Networking Call
Monday, September 13, 2021:
Safe Streets Smart Trips High School Video Contest Information Session
Wednesday, October 6, 2021:
International Walk, Bike and Roll to School Day
Friday, October 15, 2021:
SRTS Infrastructure Launch Information Session
Friday, October 29, 2021:
Safe Routes to School Annual Fall Summit
Wednesday, November 10, 2021:
2nd MA Safe Routes to School Networking Call

Thank you!
www.facebook.com/SafeRoutes.MA
www.twitter.com/SafeRoutes_MA

www.instagram.com/srts_ma/
www.linkedin.com/company/ma-safe-routes-to-school

